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Welcome to the first RW Carilstrom Newsletter.

Because our crews are often scattered over Southern Minnesota, they lose out on knowing what
the company and the people are all about. We'd like this to be an opportunity fo keep in touch

and keep informed.

First of all, our newsletter needs a name. If you have a suggestion, there is a section below that

you can complete and tear off. Present it to your Job Sup and they will submit them with time
cards. They must be in by March 1st. Our next issue will then have a new name and the name

of the mastermind.

Secondly, your input and suggestions are welcomed and encouraged. Simply call the office with

your idea or email it to rwc@rwcarlstrom.com. Our goal is to have six issues a year, approxi-
mately every other month, so your idea(s) will probably be quickly utilized.

Whether you are a veteran or a newcomer to RWC-we are pleased to have you as a part of the

RWC Crew.
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Another Job Well Done!
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Designed by KSA Architects, Inc

Just a note of thanks to all the
people who worked hard to
bring the Peoples State Bank
of Wells project to a success-
ful completion. Our goal on
every project is to complete it
on time and within the
owner’s budget. Thanks to
you this goal has been met
once more.
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Ann Schuster, the bank presi-
dent, filled out a questionnaire
with regard to the company’s
performance. Using a rating
scale of Poor, Fair, Good and
Excellent. Our marks were all
Good, with one exception.
That question asked, “How
would you rate our employ-
ees’ attitude, knowledge and

courtesy? I’m very pleased to
inform you the rating was
Excellent. Because of your
efforts, the Owner and Com-
munity of Wells have a beau-
tiful, top quality building we
all can be proud of.

Thanks again, Larry Lukens
Project Manager
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Safety Spike Says:

With the snow season looking
like it may be here to stay, re-
member to keep an ear open
for snowy conditions so you
can plan enough time
for getting to and
from work safely.

* Minimize time spent sitting
still or standing for long periods

* Wear waterproof boots with two
pair of socks. The inner pair should
be cotton and the outer pair should

* Drink plenty of warm, sweet, '~

caffeine-free drinks or soup

* Wear gloves for light or moderate
work anytime the air temperature
falls below 40 degrees F, make sure
you have spare pairs of gloves, so
you will always have a dry pair to put

THINK
SAFETY

* Take regular rest breaks

* Wear proper clothing in layers.
Cotton, polypropylene or light-
weight wool should be next to the

When you are work-
ing outdoors during this

Current Projects:

Walton Pediatric & Adolescent DDS
Clinic, Paulsen Architects

Marlow Oral & Maxillofacial Clinic,
KSA Architects, Inc

St. John the Baptist Catholic Church,
Paulsen Architects

School Sisters of Notre Dame, Con-
struction Manager—Hoffman Corp.

Snell Indoor Auto Center, Paulsen
Architects

ISJ Nursery Renovation, Ellerbe
Becket Architects

I1SJ Hospice Floor Remodel, Paulsen
Architects

cold weather, remember to
keep warm and safe. The follow-
ing cold weather safety tips are
from the NCDOT Workplace
Safety Manual.

* |t may be hard to do, but try to
schedule the coldest part of
work for the warmest part of
the day

skin. Outer garments should be
waterproof, wind resistant mate-
rial like nylon. (A good example
of layering would be a wool shirt
or sweater over a cotton one and
then an outer nylon jacket.)

* Hard hat liners are very impor-
tant because up to 40% of heat
loss can occur when the head is
exposed

on

* Keep as dry as possible and have
extra clothing readily available to
change into if you do get wet

Remember! The frequency of acci-
dents is higher in cold weather.
Make allowances for your slowed
reflexes and numbed hands when
doing your job.

Marketing News

I was hired in June of 2001 as
the Marketing and Project Coor-
dinator due to the growing need
to keep our name “out there”. 1
have met so many interesting
people on the jobsites and in the
Mankato/St. Peter communities.
In a sense I work for you and
with you. Maintaining RWC’s
success means consistently stay-
ing ahead of the competition.
One way to get the edge on this

Discovering new leads en-
ables our firm to make con-
tact with the potential client
and ultimately complete a
project for them. So, if you
hear of any possibility of
construction within your
community, churches,
schools, and so forth, even if
it seems insignificant, please
let Rachel or your superin-
tendent know. You never

Together, we can maintain
RWC’s success and stay
ahead of the competition. I
look forward to hearing from
you and to publishing the
leads that have turned into
actual jobs in our future
newsletters.

Rachel Dent

racheld@rwecarlstrom.com

competition is to gather leads. know what could come of it.

e |S) CT Scan Addition, Ellerbe Becket
Architects

Upcoming Projects at RWC

As current projects, such as Walton Pediatric and Adoles-
cent Dentistry and Marlow Oral and Maxillofacial Surgery
Clinic, are wrapping up, several new projects are begin-
ning. Some of RWC’s upcoming projects include:

o Loyola High School, Paulsen Archi-
tects

e Kraft Foods - New Ulm, TKDA and
Associates, Inc.

e  St. Joseph’s Catholic Church,
Owatonna, Kane and Johnson
Architects, Inc
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. Dr. Osdoba Dental Clinic, Mankato,
James A. Strapko Architect, LTD

. Dr. Peters Dental Clinic, Mankato,
James A. Strapko Architect, LTD




EFmplovyee Spotlight

Since our employees are spread out, occasion-

ally we will be spotlighting an employee in our
newsletter. Look for the Employee Spotlight in
future issues to learn more about your fellow

ago, Al worked for Midwest Wall Systems
in Burnsville. He began at Carlstrom’s as
a carpenter, until a back injury took him

away from the jobsite, and into the office

coworkers.

on our jobsites.

sports in his free time.

RWC Safety Committee

In an effort to constantly improve safety
awareness and set company policy,
RWC has formed a Safety Committee.

Yo ¥ Yo ¥ Ve Yo ¥ v Yo de e de We are fortunate to have a quadlified

w Congratulations
N to all RWC employees on

being injury free in the
P month of January.

Yo The Safety Drawing Winners
are:

¢ * Terry Gappa, laborer

Yo
Yo
¢ * Vic Wendt, laborer

* Mike Duff, crane operator

Yo

e * Jesse Mueller, carpenter
AR Lenny Schmidt, laborer
Yo

<+ Congratulations again to the
<+ winners and all employees on
<+ another injury free month!

membership from all areas of the frades.
These people have volunteered their
fime, knowledge, and experience.

XP % N X

Y& *Curt Willson, Mark Stadler, Terry Gappa,
77 Bill Sabel, Craig Jaskulke, Scott Umhoe-
¥ fer, Eddie Stadick, and Al Hagen.

Y

< Their goalis o be a ‘steering commit-
< tee’, with objectives including:

<+ * Identification of priority safety-wise
¢ issues on our jobsites

J¢ * Update AWAIR safety manual

Y¢ * Training & Certification of Employees
Y¢ * Safety rewards & recognition

Y¢ * Disciplinary guidelines for offenses

e They meet on a monthly basis or more
e frequently if needed. Employees will be

N N receiving the meeting minutes and other

safety updates with their paychecks.

A sincere Thank You goes to these peo-
ple for stepping-up and committing
themselves to a good cause.

You have probably seen him around, handing
out hard hats or inspecting the jobsites. His
name is Al Hagen, and he is Carlstrom’s new
Safety Director. Itis his job to promote safety

as Safety Director.

He enjoys working for Carlstrom’s, be-
cause of the people and the size of the
company. He also likes that it is a well
established company with a promising
future. Promoting the safety and well
being of fellow employees is the best part

Al was born and raised in Mankato. His father of his job, as Safety Director.
owned and operated Hagen Hardware, which
is where Al got started in construction. He
keeps busy raising his two daughters, Lexie,
11, and Lacey, 9. He enjoys ATVing and water

Al would like to thank all those who have
helped promote and ensure our safe and
injury free jobsites. Because of their ef-
forts, Carlstrom’s has a notable reputation
for safety on the jobsite.

Before coming to Carlstrom’s a year and a half

Scaffold Training

Congratulations to the following employees who have
completed their scaffold training.

*Paul Wels, Peter Kitzberger, Craig
Jaskulke, Dave Lovick, Al Hagen, and Pat
Everett

The following carpenters are tentatively scheduled to
complete the training on March 15th and 22nd. If
your name is on the list and you no longer will be
able to attend, or if you would like to add your name
to the list, please contact Al Hagen.

*Bernie Davey, Scott Simondet, Tracy Coy,
Arnie Nimps, Eddie Stadick, Arvin Rustman,
Curt Willson, Kyle Ramaker, Heath Pickell,
Chad Amundson, Jeff Nielson, Jim
Amundson, Jerry Salfer, Jesse Mueller,
Jeremy Rheaume, Dave Epper, and Kirby
Loewen

The following laborers are also signed up for scaffold
training, but a date has not yet been set. Al will con-
tact you when the date has been set.

*Scott Karels, Daniel Stangler, Gene Abdo,
Vic Wendt, and Tim Leonhardt.
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